. # CSF; PRIS-0336 REV D
Programme for Outstanding and Defective Works APPENDIX A
[ 1D Task Hame | Duraten | Starl Firish Firigh (Frogramme dd 25 Ot 3, 2018 | Qir 4, 2040
Jurtie 2015] July ALt Senlember Oicfpbeser Mavamber Decemoer |
. . | 26139 30 (3 (32 |33 134 338 | AT [ FH 3 40 [ A 42 | 4% |44 | 45 |45 47 (481 49 B0 I B | 52 9 |
I 1. Site Formatlon Drainage Works, K1 Kerb with Subbase Pavement and 315 days 20 February 2019 31 December 31 December 2018 v 3
Chain Link Fences/Access Gates in WCR1 to WCR4 2018
t5 2. Rectification of Caisson Seawalls and Instaliation of Corrosion 136 days 20 February 2019 05 July 2018 05 July 2019 osir
l_ul_mituring__Syalem {CMS) of Caisson Seawalls in WCR1 and WCR3
32 3. Rectification of 0.5T Reck Armour and Seabed Level (High Spot to be 85 days 08 June 2019 31 August 2019 31 August 2018 » 31/08

Trimmed) in WCR3

43 4 Rectification of Grade 400 Rockfill and 0.5T Rock Armour in WCR1 68 days 14 June 2019 i, 20 August 20195 (04 August 2019 w 008
_ 32 5. Construction of EVA far Ferry Pier in WCR1 {Completed) {t days 22 January 2019 January 2018 I Januany 2014
33 8. Construction of Road Improvement Works and Reconstruction of Hung 302 days 02 October 2018 30 July 2019 30 July 2018 —— T

Hing Road under VO234 (Footpath Pavement, Roadside Barrier, Irrigation
System, Road Lighting System), and Reinstatement of Associated Existing

Footpath on Hung Hing Road
[ Btnckmrhﬁeu_mllq iConstruction of Remaining Seawall Coping) in 0 days 09 January 2019 09 January 201% 09 January 2019
WCR4 (Completed)
# 8. Completion of Remaining Grade 400 for Seawalls in WCR4 (Completed) 77 days 26 February 2019 13 May 2019 13 May 2019
4 9 Completion of Remaining Backfilling Works in WCR4 {Completed) 0 days 19 February 2019 19 February 2019 19 February 2019
%5 10. Reinstatement of Existing Seabed Level in TWCR4 {Completed) 145 days 03 April 2019 25 August 2019 25 August 2019 2508
113 11. Construction of Landing Steps (Type 10 and Type 11 Seawalls) in 170 days 03 March 2019 19 August 2019 19 August 2019 v 12003
Ex-Helipad
#0512, Reinstatement of Existing Seawall at Box Culvert O Temporary 0 days 14 January 2018 14 Japuary 2019 14 January 2019
Diversion in Ex-PWCA Basin [Completed)
07 13. Reinstatement of Existing Paverneant and Drainage System in Ex-Helipad 79 days 02 June 2018 19 August 2019 19 August 2018 w 1308
248 14, Rectification of Granite Facing Stone on Existing Seawall in WCR4and 28 days 17 July 2019 13 August 2019 13 August 2018 v w 1308

Ex-PWCA Basin (TOnos.)

#ii 15, Reinstatement of Hung Hing Road and Wan Shing Street in Accordance 248 days 01 March 2018 03 November 4, [ 26 October 2019 3
2019

ta Hung Hing Road Traffic Diversion Relnstatement Stage 0.5 Schemes
Under VO No, 257 on Hung Hing Road

a76 16, Reinstatement of LCS0 Sitting Out Area undermeath Hung Hing Road 17 days 08 May 2019 24 May 2013 24 May 2019
Flyover on Hung Hing Road

2 17, Completion of Notice Submission of CWXP No, C000266 on Hung Hing 0 days 20 September 2019 20 September 20 September 2018 « 208
Road, Wan Shing Street and Expo Drive East (Motional) 2018

53218, Completion of Notice Submission of XP No. 1202793 on Expo Drive East 0 days 20 April 2018 20 April 2018 20 April 2019
3519, Modification Work inside Room of Hung Hing Read Flyover (Completed) 9 days 21 March 2018 28 March 2018 29 March 2018
31 20. Ladder Installation Inslde Room of Hung Hing Road (Completed) % days 21 March 2018 28 March 2019 28 March 2018
5 1. Defective Works of the Reinstatement of Hung Hing Road Flyover, such 34 days 24 March 2018 26 April 2019 26 April 2018
as Painting of Wall of Flyover, Touch-up Rust of Steal Door and Steel
Vehicular Parapet and etc, {Completed)
611 22. Establishment Period for Bnos. [Gnos.) of Trees Being Tranplanted Back 366 days 11 June 2013 10 June 2020 10 June 2020
Underneath Hung Hing Road Flyover

4 23. Construction of Watermain Across Hung Hing Road 128 days 30 August 2019

04 January 202027 December 2019

641 24. Repaving Work at Hung Hing Road and Wan Shing Street 199 days 21 June 2018 :
| 872 25, Rectification Works of Temporary Covered Walkway 90 days 2T May 2019 24 August 2019 x12 August 2019 w 24108 |
_ 726 26. Tree Transplanting 541 days 14 May 2019 ] har 202( 04 November 2020
1 27. Reprovision of Public Lighting and Directional Sign at Hung Hing Road 213 days 14 May 2019 12 December 12 December 2019 » 12112 |
and Wan Shing Street 2019
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Activity ID [Activity Name [ Rem | Start [~ Finish 2027
Dur July August [ September [ October [ ember
[ 18 [ 25 01 | 08 | 15 [ 22 [ 29 | 06 [ 12 [ 19 [ 26 [ 03 [ 10 [ 17 | 24 [ oI

3MRP 2021.7.20
10 - SECTION X OF THE WORKS

10.7 - Section X - Miscellaneous Works

10.7.3 - Open Area

Hard Paving Works Along Sea Wall and Near Harbour Heighs

1073-1290Z72 Hard paving & Channel - between Pier 20 to Pier 23 Stage 19 12 20-Jul-21 02-Aug-21

”””””””””””””””” | "Hard paving & Channel - between Pier 20 to Pier 23 Stage 19

‘ 1073-1290Z73 | Hard paving & Channel - between Pier 20 to Pier 23 Stage 20 12 03-Aug-21 16-Aug-21 [ ] Hard paving & Chann{el - between Pier 20 to Pier 23 Stage 20 |
‘ 1073-1290Z74 | Hard paving & Channel - between Pier 20 to Pier 23 Stage 21 12 17-Aug-21 30-Aug-21 [ ] iHard paving & Channel - between Pier 20 to Piejr 23 Stage 21

Misc Works L ‘ :
’WW 10-Ju-21 A | 20-Jul21 | Modification of sé;aawall top surface - Stage 31
‘ 1073-141025 Modification of seawall top surface - Stage 32 8 20-Jul-21 28-Jul21 | — Mbj’diﬁéé’tib’ri of seawall top surface - Stage 32 A
‘ 1073-141026 Modification of seawall top surface - Stage 33 8 29-Jul-21 06-Aug-21 l_:l Modification of seawall top surface - St;age 33
‘ 1073-1410z27 Modification of seawall top surface - Stage 34 8 07-Aug-21 16-Aug-21 /1 Modification of seawall; top surface - Stage 34

11 - SECTION 11 OF THE WORKS
11.4- Hing Fat Street

12 - SECTION 7, 8,9, 10 & 12 OF THE WORKS
12.2 - THE WORKS along IECL

Other Areas | ‘
1140-2300 Resurfacing of HFS (Works on Sunday only, 10 Sundays) 10 04-Apr-21 A 30-Jul-21 Resurfacing of HFS (Works on Sunday only, 10 Sundays)

12.2.1 - Noise Enclosure and Inner Parapet along IECL Westbound

[ A12980  Resurfacingworks (Part) | 12 30-Aug-21 11-Sep-21 1 Resurfacing works (Part1) |
A12990 Resurfacing works (Part 2) 12 13-Sep-21 27-Sep-21 [ ] Rejsurfacing works (Part 2) ‘
A13000 Resurfacing works (Part 3) 12 28-Sep-21 12-Oct-21 [ ] Resurfacing works (Part 3)
A13010 Resurfacing works (Part 4) 9 13-Oct-21 23-Oct-21 /™ Resurfacirﬁg work
e —
 A13030  Resurfacing (Pat?) ... 12 | 250ct2t | oeNoval | | e e e —
A13040 Resurfacing (Part 2) 12 08-Nov-21 20-Nov-21 | | | |
A13050 Resurfacing (Part 3) 12 22-Nov-21 04-Dec-21
A13060 Resurfacing (Part 4) 12 06-Dec-21 18-Dec-21
A13070 Resurfacing (Part 5) 12 20-Dec-21 04-Jan-22
A13080 Resurfacing (Part 6) 10 05-Jan-22 15dan22 | T

12.3 - Waterworks

1230-1050c Irrigation System for Landscape Deck - Connection by WSD 12 07-Aug-21* 20-Aug-21 1 Irrigation Systerf] for Landscape Deck - Connection by WSD

1230-1050k Irrigation System for Landscape Deck - Auto Irrigation System Stage 7 12 14-Apr-21 A 02-Aug-21 _:l Irrigation System for Landscape Deck - AUTO; Irigation System Stage 7 |

1230-1050I Irrigation System for Landscape Deck - Auto Irrigation System Stage 8 12 03-Aug-21 16-Aug-21 [ ] Irrigation System for Ljandscape Deck - Auto Irrigation System Stages;

1230-1050m Irrigation System for Landscape Deck - Auto Irrigation System Stage 9 12 17-Aug-21 30-Aug21 | | 777777777777777777777777 I ] ?I’r’ri’défibhﬁsyé"té’rﬁ’fb’r’I’.éh’ds’é’ab’é Deck - Auto ’Ifr’i;géﬁ’dﬁ System Stage9 T

1230-1100b Irrigation System for Green Roof - Bay 1-2 12 02-Jul-21 A 02-Aug-21 —:I Irrigation System for Green Roof - Bay 1-2 ‘

1230-1100c Irrigation System for Green Roof - Bay 3 12 03-Aug-21 16-Aug-21 [ ] Irrigation System for G;reen Roof - Bay 3

1230-1100d Irrigation System for Green Roof - Bay 4 12 17-Aug-21 30-Aug-21 [ ] 3"”93“0” System for Green Roof - Bay 4 ‘

1230-1100e Irrigation System for Green Roof - Bay 5-6 12 31-Aug-21 13-Sep-21 I:I Irrigation System for Gre%n Roof - Bay 5-6

1230-1100f Irrigation System for Green Roof - Pressure Test 12 14-Sep-21 28Sep21 | | 7777777777777777777777777777777777777777777 ”””””””””” —— ’iﬁll’gr’igéﬁdh ‘System for Green Roof - Pressure Test ”””
== Remaining Level of Effort [———1 Remaining Work * @ Milestone C t t HY/2009/1 9
= Actual Level of Effort I Critical Remaining Work ontrac Page 1 of 3

B /ctual Work ¢ < Baseline Milestone Three Months Rolling Programme (20.Jul.2021 to 20.0ct.2021)




Activity ID Activity Name Rem Start Finish 2021
Dur July August [ September [ October [ ember
T ] 18 25 01 | 08 | 15 [ 22 [ 29 | 056 [ 12 [ 19 [ 26 ] 03 [ 10 [ 17 24 3
1230-1100g Irrigation System for Green Roof - Connection by WSD 12 29-Sep-21 13-Oct-21 : : - ] Trrigation System for Greeri Roof -
1230-1100h Irrigation System for Green Roof - Auto Irrigation System Stage 1 12 15-Oct-21 28-Oct-21 [ ] Irriéation <
A12940a Fire main installation at Pier 17-21 (Stage 1) 12 20-Jul-21 02-Aug-21 ] Fire main installation at Pier 17-21 (Stage 1)
A12940b Fire main installation at Pier 17-21 (Stage 2) 12 03-Aug-21 16-Aug-21 0 | Fire main installation at Pier 17-21 (Stage 2)
A12940c Fire main installation at Pier 17-21 (Stage 3) 12 17-Aug-21 30-Aug21 | | e ——— | ‘Fire main installafion at Pier 17-21 (Stage 3) 1
A12950 Connection of Fire Main by WSD at Pier 28 Stage 1 12 31-Aug-21 13-Sep-21 E,:I Connection of Fire Main t:by WSD at Pier 28 Stage 1
A12960 Connection of Fire Main by WSD at Pier 28 Stage 2 12 14-Sep-21 28-Sep-21 I | Gonnection of Fire Main by WSD at Pier 28 Stage 2
A12970 Connection of Fire Main by WSD at Pier 28 Stage 3 4 29-Sep-21 04-Oct-21 I:I Connection of Fire Main by WSD at Pier 2?8 Stag
17 - VO Additional Works
Quick-win Promenade atOpenArea v 77777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777 777777
1075-1300-9d Construct Kids Land and City Hangout (Part 13) 10 17-Jul-21 A 30-Jul-21 | — §C°”S"UCT Kids Land and Gity Hangout (Part 13) |
1075-1300-9¢  Construct Kids Land and ity Hangout (Part 14) 12 31-Juk2t 13-Aug-21 I:I Construct Kids Land and City Hangout (Part 14)
1075-1400-3 Construct Sunset Gallary (Part 3) 4 11-Jun-21 A 23-Jul-21 |EEEEEEEE] Construct ?unset Gallary (Part 3)
1075-1400-4 Construct Sunset Gallary (Part 4) 12 24-Jul-21 06-Aug-21 ] Construct Sunset Gallary (Part 4)
1075-1400-5 Construct Sunset Gallary (Part 5) 12 07-Aug-21 20-Aug21 | | ””””” = Construct Sunset Gallary (Part5) T T
1075-1500-9b Construct entrance area (Part 11) 12 17-Jul-21 A 02-Aug-21 -:_I Construct entrance area (Part 11)
1075-1500-9¢ Construct entrance area (Part 12) 12 03-Aug-21 16-Aug-21 [ ] Construct entrance al‘}ea (Part 12)
1075-1600-9 E&M installation (Stage 10) 12 17-Jul-21 A 02-Aug-21 -:_I E&M installation (Stage 10)
1075-1600-9a E&M installation (Stage 11) 12 03-Aug-21 16-Aug-21 [ ] E&M installation (Stagé 11)
1075-1700-9b Plumbing & Drainage Installation (Part 11) 12 17-Jul-21 A 02-Aug-21 [ Plumbing & Drainage Installation (Part 1) |~~~ ”””
1075-1700-9¢ Plumbing & Drainage Installation (Part 12) 12 03-Aug-21 16-Aug-21 [ ] Plumbing & Drainage linsta"ation (Part 12)
Further Modification Works on IEC
IEC Eastbound
1074-1400-3 Fabrication of L3 Railing for Slow Lane 9 | 09-Ju-21A | 29-Jul-21 | Fabrication of L3 Railing for Slow Lane
1074-1400-5 Installation of L3 Railing at Slow Lane E3 to F8 11 30-Jul-21 n-Aug2t | === 'nstallation of L3 Raiing ai Sow Lane E3 1o F§ 7] A
1074-1500 Fabrication of directional signage (FADS08A) Part 1 (pending approval) 23 | 12-Jun-21 A | 14-Aug-21 | | Fabrication of directional signage (FADSO8A) Part 1 (pending approval) |
1074-1500-1 Fabrication of directional signage (FADS08A) Part 2 10 16-Aug-21 26-Aug-21 1 [C————"—"1 Fabrication of directional signage (FADSO8A) Pat 2 |
1074-1500-2 Installation of directional signage (FADS08A) Part 1 10 27-Aug-21 07-Sep-21 [C—————"7 Installation of directional signage (FADS0BA) Part 1
1074-1500-3 Installation of directional signage (FADS08A) Part 2 10 08-Sep-21 18-Sep-21 [——————0 Installation of directional signage (FADS0BA) Part2
1074-1500A Installation of directional signage (ADS08B) Part 1 10 18-Jun-21 A 30-Jul-21 ] ?ﬁéiéﬂéﬁbﬁbrdifééﬁb’ﬁéféi@ﬁégé (ADS08B) Part 7777777777777777777777777777777777777777777777 777777
1074-1500A-1 Installation of directional signage (ADS08B) Part 2 12 31-Jul-21 13-Aug-21 |:| Installation of directional siQnage (ADS08B) Part 2
1074-1500A-2 Installation of directional signage (ADS08B) Part 3 12 14-Aug-21 27-Aug-21 [ ] |”314"3ﬁ0” of directional signage (ADS08B) Part 3
IEC Westbound
1074-1700-7¢ Gully and cover plate after water logging (part 3) 10 18-Jun-21 A | 30-Jul-21 | iGU"Y and cover plate after water logging (part 3) !
1074-1700-7d Gully and cover plate after water logging (part 4) 12 31-Jul-21 13-Aug21 | |:| 777777777777777777777 Giui"iyiéh’dbﬁd\}éf7F5|7a;féiaiﬂéir7:*"‘f’a;féf]697@5@7(&?{zf) 77777777777777777777777777 777777
1074-1700-7e Gully and cover plate after water logging (part 5) 12 14-Aug-21 27-Aug-21 [ ] GU")?’ and cover plate after water logging (part 5)
1074-2500-1 Fabrication of fall arrest and maintenance walkway 5 16-Jun-21 A 24-Jul-21 ] Fabricati(%n of fall arrest and maintenance walkway
1074-2500-3 Installation of fall arrest and maintenance walkway Part 1 12 26-Jul-21 07-Aug-21 |———| Installation of fall arrest and maintena:&nce walkway Part 1
1074-2500-4 Installation of fall arrest and maintenance walkway Part 2 10 09-Aug-21 19-Aug-21 [—————"71 Installation of fall arrest and maintenance wakway Part 2
1074-2600-4 Fabrication of directional signage (FADS07, ADS07) Part 2 12 | 22-Jun-21A | 02-Aug-21 [~ Fabrication of directional signage (FADSO7, ADSO7) Part2 S
1074-2600-5 Installation of directional signage (FADS07, ADS07) Part 1 12 03-Aug-21 16-Aug-21 ] Installation of directional signage (FADS07, ADS07) Part 1

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work * @ Milestone
I Critical Remaining Work

<o < Baseline Milestone

Three Months Rolling Programme (20.Jul.2021 to 20.0ct.2021)

Contract HY/2009/19

Page 2 of 3




Activity ID Activity Name Rem Start Finish 2021
Dur July August [ September October [ ember
] 18 [ 25 01 ] 08 | 15 [ 22 | 29 | 05 [ 12 [ 19 | 26 03 | 10 [ 17 | 24 [ 31
‘ 1074-2600-6 Installation of directional signage (FADS07, ADS07) Part 2 11 17-Aug-21 28-Aug-21 ! [ T Tnstallation of directional signage (FADS07, ADS07) Part 2 !
‘ 1074-2800a-5 Installation of MJ of Noise Enclosure for Pier 35 Part 3 6 22-Jul-21 28-Jul-21 1 Installation of MJ of Noise Enclosure for Pier 35 Part:3
‘ 1074-2800a-6 Installation of MJ of Noise Enclosure for Pier 35 Part 4 6 29-Jul-21 04-Aug-21 1 |Installation of MJ of Noise Enclosure for Pier 35 Part 4
== Remaining Level of Effort [———1 Remaining Work * @ Milestone Contract HY/2009/1 9
= Actual Level of Effort I Critical Remaining Work Page 3 of 3
I Actual Work

<o < Baseline Milestone

Three Months Rolling Programme (20.Jul.2021 to 20.0ct.2021)




Activity ID [Activity Name [ Rem | Start [~ Finish 2027
Dur August [ September [ October [ November [:cember
[ 15 [ 22 | 29 [ 05 [ 12 [ 19 [ 26 | 03 [ 10 [ 17 [ 24 [ a1 [ 07 [ 14 [ 21 [ 28 b

3MRP 2021.8.20

10 - SECTION X OF THE WORKS

10.7 - Section X - Miscellaneous Works

10.7.3 - Open Area

Hard Paving Works Along Sea Wall and Near Harbour Heighs

Hard paving & Channel - between Pier 20 to Pier 23 Stage 21

1073-1290Z74 Hard paving & Channel - between Pier 20 to Pier 23 Stage 21 17-Aug-21 A 30-Aug-21

1073-1290Z75 | Hard paving & Channel - between Pier 20 to Pier 23 Stage 22 31-Aug-21 11-Sep-21 1 Hard paving & Channel - between Pier 20 to Pier 23 Stage 22

Misc Works . ‘
1073-1410z8 Modification of seawall top surface - Stage 35 17-Aug-21 A 31-Aug-21 BN Modification of seawall top surface - Stage 35!

1073-141029 Modification of seawall top surface - Stage 36 10 01-Sep-21 11-Sep-21 [T Modification of seawall top surface - Stage 36

~ 12-SECTION 7, 8, 9, 10 & 12 OF THE WORKS
12.2 - THE WORKS along IECL

12.2.1 - Noise Enclosure and Inner Parapet along IECL Westbound

[ A12980 | Resurfacing works (Part) 12 02-Sep-21 | 15-Sep-21 | L ] Resurfacing works (P%lft 1)
A12990 Resurfacing works (Part 2) 12 16-Sep-21 30-Sep-21 [ | Resurfacing works (Part 2) ‘
A13000 Resurfacing works (Part 3) 12 02-Oct-21 6oct2t | | S "7 Resurfacing works ’(F”%ir’t’é)’ ””””””””””””””””””””””””””
A13010 Resurfacing works (Part 4) 9 18-Oct-21 27-Oct-21 — ReSLilrfacing works (Part 4)

[ A13030 | Resurfacing (Part) 12 28-Oct-21 | 10-Nov-21 | L ] Resurfacing (Part 1) ‘
A13040 Resurfacing (Part 2) 12 11-Nov-21 24-Nov-21 — Resurfajcing (Pa
A13050 Resurfacing (Part 3) 12 25-Nov-21 08-Dec2t | | o o S —
A13060 Resurfacing (Part 4) 12 09-Dec-21 22-Dec-21 | | | |
A13070 Resurfacing (Part 5) 12 23-Dec-21 07-dan-22
A13080 Resurfacing (Part 6) 10 08-Jan-22 19-Jan-22

12.3 - Waterworks | |

1230-1050c Irrigation System for Landscape Deck - Connection by WSD 12 28-Aug-21* 10-Sep-21 |_:| Irrigation System for Landscap?e Deck - Connection by WSD
1230-1050k Irrigation System for Landscape Deck - Auto Irrigation System Stage 7 12 14-Apr-21 A 02-Sep-21 _:| Irrigation System for Landscape Deck - AU‘;O Irigation System Stage 7 ‘
1230-1050I Irrigation System for Landscape Deck - Auto Irrigation System Stage 8 12 03-Sep-21 16-Sep-21 [ ] Irrigation System for%Landscape Deck - Auto Irrigation System Stages;
1230-1050m Irrigation System for Landscape Deck - Auto Irrigation System Stage 9 12 17-Sep-21 02-Oct-21 [ ] Irrigation System for Landscape Deck - AUTO? Irrigation System Stage 9
1230-1100b Irrigation System for Green Roof - Bay 1-2 12 02-Jul-21 A 02-Sep-21 _:| Irrigation System for Green Roof - Bay 1‘23 |
1230-1100c Irrigation System for Green Roof - Bay 3 12 03-Sep-21 t6-sep2t | | | "7 lmigation ’S’i'éféfﬁi‘bfféfééﬁ Roof-Bay3
1230-1100d Irrigation System for Green Roof - Bay 4 12 17-Sep-21 02-Oct-21 [ ] Irrigation System for Green Roof - Bay 4 ‘
1230-1100e Irrigation System for Green Roof - Bay 5-6 12 04-Oct-21 18-Oct-21 [ ] Irrigation System fojf Green Roof - Bay 5-6 ‘
1230-1100f Irrigation System for Green Roof - Pressure Test 12 19-Oct-21 01-Nov-21 [ ] Irrigation System for Green Roof - Pressure ;Test
1230-1100g Irrigation System for Green Roof - Connection by WSD 12 02-Nov-21 15-Nov-21 1 lrrigation System for G;reen Roi
1230-1100h Irrigation System for Green Roof - Auto Irrigation System Stage 1 12 16-Nov-21 29-Nov21 | | 777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777 ' 77777777777777777777 |”§I’r’r’igéfibh
A12940c Fire main installation at Pier 17-21 (Stage 3) 12 20-Aug-21 02-Sep-21 ] Fire main installation at Pier 17-21 (Stage 3) | |
A12940d Fire main installation at Pier 17-21 (Stage 4) 12 03-Sep-21 16-Sep-21 [ ] Fire main installation%at Pier 17-21 (Stage 4) ‘
A12950 Connection of Fire Main by WSD at Pier 28 Stage 1 12 17-Sep-21 02-Oct-21 [ ] Connection of Fire Main by WSD at Pier 28 E;Btage 1
A12960 Connection of Fire Main by WSD at Pier 28 Stage 2 12 04-Oct-21 18-Oct-21 I ] Connection of Fire iMain by WSD at Pier 28 Stage 2
A12970 Connection of Fire Main by WSD at Pier 28 Stage 3 4 19-Oct-21 2o0c2t [ | 777777777777777777777777777777777777777777777 [ Connection 7‘;5{'2“797 Main by WSD at Pier 28 Stage 3~ ©
== Remaining Level of Effort [———1 Remaining Work * @ Milestone C t t HY/2009/1 9
= Actual Level of Effort I Critical Remaining Work ontrac Page 1 of 2

B /ctual Work ¢ < Baseline Milestone Three Months Rolling Programme (20.Aug.2021 to 20.Nov.2021)




1074-1700-7g
1074-2500-5
1074-2500-6
1074-2600-6
1074-2600-7

1074-2600-8

Gully and cover plate after water logging (part 7)

Installation of fall arrest and maintenance walkway Part 3
Installation of fall arrest and maintenance walkway Part 4
Installation of directional signage (FADS07, ADS07) Part 2
Installation of directional signage (FADS07, ADS07) Part 3

Installation of directional signage (FADS07, ADS07) Part 4

14-Aug-21 A
20-Aug-21
03-Sep-21
20-Aug-21
02-Sep-21

15-Sep-21

IEC Westbound

31-Aug-21
02-Sep-21
15-Sep-21
01-Sep-21
14-Sep-21

30-Sep-21

Activity ID Activity Name Rem Start Finish 2021
Dur August [ September [ October [ November [:cember
[ 15 | 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 03 [ 10 [ 17 [ @24 [ 31 [ 07 [ 14 [ 21 [ 28 D5
17 - VO Additional Works ‘ ‘ ‘ ‘
Quick-win Promenade at Open Area | |
1075-1300-9d Construct Kids Land and City Hangout (Part 13) 10 17-Jul-21 A 31-Aug-21 —:I Construct Kids Land and City Hangout (Part 1?)
1075-1300-9¢ Construct Kids Land and City Hangout (Part 14) 12 01-Sep-21 14-Sep-21 I ] Construct Kids Land anH City Hangout (Part 14)
1075-1300-9f Construct Kids Land and Gity Hangout (Part 15) 7 15-Sep-21 23-Sep2t |} I’""’:I"Cér’fsiﬁit5i Kids Land and City Hangout (Part 1)+
1075-1400-3 Construct Sunset Gallary (Part 3) 4 11-Jun-21 A 24-Aug-21 [ CO”SVUCt Sunset Gallary (Part 3) ‘
1075-1400-4 Construct Sunset Gallary (Part 4) 12 25-Aug-21 07-Sep-21 :: Construct Sunset Gallary (Part 4)
1075-1400-5 Construct Sunset Gallary (Part 5) 13 08-Sep-21 23-Sep-21 [ ] CO”STFUCi Sunset Gallary (Part 5)
1075-1500-9b Construct entrance area (Part 11) 12 17-Jul-21 A 02-Sep-21 _:_| Construct entrance area (Part 11) ‘
1075-1500-9c¢ Construct entrance area (Part 12) 12 03-Sep-21 6-Sep2t | | ——— 717Cbhisitm’c’t’éhfr’éﬁéé’éféé’(Péﬁ -2
1075-1500-9d Construct entrance area (Part 13) 5 17-Sep-21 23-Sep-21 —/ CO”SVUC‘ entrance area (Part 13)
1075-1600-9 E&M installation (Stage 10) 12 17-Jul-21 A 02-Sep-21 —:I E&M installation (Stage 10) ‘
1075-1600-9a E&M installation (Stage 11) 12 03-Sep-21 16-Sep-21 [ ] E&M installation (Stage 11)
1075-1600-9b E&M installation (Stage 12) 5 17-Sep-21 23-Sep-21 ] EM Insta"atlon (Stage 12)
1075-1700-9b Plumbing & Drainage Installation (Part 11) 12 17-Jul-21 A 02-Sep2! NN | Plumbing & Drainage Installation (Part 11) |~ T
1075-1700-9¢c Plumbing & Drainage Installation (Part 12) 12 03-Sep-21 16-Sep-21 [ ] Plumbing & Drainagé: Installation (Part 12)
1075-1700-9d Plumbing & Drainage Installation (Part 13) 5 17-Sep-21 23-Sep-21 1 Plumbingi& Drainage Installation (Part 13)
Further Modification Works on IEC |
IEC Eastbound
1074-1400-7 Installation of L3 Railing at Slow Lane E3t0F8 5 | 14-Aug-21A  25Aug-21 | T lh’été’"'a’tl’dﬁ of L3 Raiing at SowLane E3t0F8
1074-1500 Fabrication of directional signage (FADS08A) Part 1 (pending approval) 23 | 12-Jun-21A | 15-Sep-21 ] Fabrication of dlrectlohal signage (FADS08A) Part 1 (pending approv al)
1074-1500-1 Fabrication of directional signage (FADS08A) Part 2 10 16-Sep-21 28-Sep-21 —— Fabrlcatlon of directional signage (FADS08A) Part 2
1074-1500-2 Installation of directional signage (FADS08A) Part 1 10 29-Sep-21 11-Oct-21 I:I Installation of directional SIgnage (FADS08A) Part 1
1074-1500-3 Installation of directional signage (FADS08A) Part2 10 12-Oct-21 23-Oct-21 ‘ 1 |Installation; Of directional signage (FADS08A) Part2
1074-1500A-2 | Installation of directional signage (ADS08B) Part 3 33 16-Jul-21 A 28Sep21 MY 00— I Tﬁéfeill’éﬁéﬁ’éf directional signage (ADS08B) ’F”ér’t’S’ ”””””””””””””””””””””””””””””””

_:I Gully and cover plate after water logging (part 17)

[ 1 Installation of directional signage (FADS07, ADSO7) Part 2

] Installation of fall arrest and maintenance walkway Part 3

[ Installation of fall arreét and maintenance walkway Part 4

[ Installation of d|rect|onal3|gnage(FADSO7 ADSO07) Part 3

[ | Installation of directional signage (FADSO07, ADSO7) Part 4

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work

<o < Baseline Milestone

*

¢ Milestone

Three Months Rolling Programme (20.Aug.2021 to 20.Nov.2021)

Contract HY/2009/19
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